PR A AR A RS A LSRR AL P s L B SL VO A A LN/ e L A e R PE R

@

T YN T YT

| HISTORY
| OF THE
SECOND ARMY

Micher it MO AR ML AR/ & e b

Study No. 16

AD-A954 996

Historical Section . Army Ground Forces

DISTRIBUTION A

%

\2‘ 1946
¥
% UNCLASSIFIED/UNLIMLITED

5 11 14 192

-, g W, Y Y
T e . (S A A
'~ ’

T T T AL TN AT X R NARA A * .
'''''''''' 2 L PR A R A, B St S Dy - PR AN S
........ ATt m N YN a M., ¢ PN AR A R "o S S SN . . s
KA ‘.“' RS -_.‘- N ORI WLt e ,\_. P AN T ST NN _'-;‘: LIS SR "."‘-.‘.' PO . st "-"_\. re




e ® a T N N AN T a T A VT i T T T g Wy Ty Ta ¥ v T
A R R S A e e e A e e O R et LRl e Y S P A e K P S e N A T e T e T R i T TP I IR L B R
- L RV S A £ T A O I R ) L) .

AR SeT N e s T W
I’ *
; ;
. ]
"

. )
3 .
N

! The Army Ground Forces '
: i
}l ‘
r !
\! A

HISTORY OF THE SECOND ARMY
Study No. 16

Accession For -

NTIS GRA&I ,g
DTIC TAB

Unannounced O
Justification

By
pistribution/

Availability Codes

Avail and/or
Dist Special

By

A-l
Major Bell I, Wiley

Capt. Wimarg P. Govan UNANNObNm_r}

Historical Section - Army Ground Forces
1946




S e Y YN R T ATFTRETA Y PR e At e e SRl ol RIE RS f el il Sl il et T A2 A
R R - St L R R O N T e T A AL e bl Sl A s e A R Rt
i g

HEADQUARTERS ARMY GROUND FORCES
WASHINGION 25, D. C.

314.7(1 Sept 1946)GNHIS 1 September 19545

SUBJECT: Studies in the History of Army Groumd Forces
T0: All Interestsd Agencies

1. The history of the Ammy Ground Forces as a command was
Prepared during the course of the war and campleted immediately
thereafter. The studies prepared in Headquarters Armmy Ground
Forces, were written by professional historians, three of whom
served as comissioned officers, and one as a civilian. The
histories of the subordinate commends were prepared by historical
officers, who except in Second Army, acted as such in addition
to other duties.

2. From the first, the history was designed primarily for
the Army. 1Its obJject 1s to glve an account of what was done
from the point of view of the command preparing the history,
including a candid, and factual account of difficulties, mistakes
recognized as such, the means by which, in the opinion of those
concernsd, they might have been avoided, the measures used to
overcome them, and the effectivensss of such measures. The
history is not intended to be laudatory.

3. The history of the Army Ground Forces ie camposed of
monographs on the subJects selected, and of two volumes in which
an overall history is presented. A separate volume is devoted
to the activities of each of the major subordinate commands.

L. In order that the studies may be made available to
interested agencies at the earliest possible date, they are
being reproduced and distributed in manuscript form: As such
they must be regarded as drafts subject to final editing and
revision. Persons finding errors of fact or important amissions
are encouraged to communicate with the Commanding General, Army
Ground Forces, Attention: EHistorical Section, in order that
corrections may be made prior to publication in printed fom by
the War Department.

BY COMMAND OF GENERAL DEVERS:

v

. L., TARR
Colonel, AGD
1 Incl: Acting Ground AdJ General
Historical Study
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PREFATORY NOT®

The vreparation of this History of the Second Army began on 19 December 1942 with
the appointment of Capt. Donald J. Reid, Assistant to the Assistant Chief of Staff,
G~-2, 89 Historical Officer, in accordance with directives from the War Dspartment and
Army Ground Forces. After exploratory research and the prevaration of an outline Cap-
tain Reid was sent to the Command and Ceneral Staff School. His work had demonstrated

that an adequate history would require the full time of a qualified officer for a con-
siderable period.

Since no such officer was ayailable in Headquarters, Second Army, Rell [, Wiley,
Profeagsor of History in the University of Missisaiopi, was commissioned as first lieu-
tenant on 19 March 1943 and assizned to Headquarters, Second Army, for this purpose.
Lieutenant (later Major) Wiley continued the work started by Caotain Reid and prevared
an initial draft for submission to Army Ground Forces. Upon ths completion of this
draft Lieutenant Wiley was ordered to the Ground Historieal Section and was succeeded
2s Historical Officer, Second Army, by 2d Lt. Thomas P. Govan on 24 September 1943.

Lisutenant Jovan, following the directives of the Sround Historical Section, com-
plet~d the hiatory on 1 July 1%44. During most of the time Lieutenants Wiley and
Govan ware sbly assisted by Sgt. Forrest C. Pogue, a trained and qualified historian.

The narrative briefly covers the history of Second Army from its date of activa-
tion on 9 August 1032 until the separation of Headquarters, Second Army, and Head-
quarters, Sixth Corvs Area, at midnight, 18-19 October 1940. Its chief concern, howsver,
has been with the administrative history of Second Army under General Headquarters
(?Q) and Army Ground Forces, and its contribution to the training of an adequate army
for the effective defeat of the enemiss of the United States from October 1940 to
June 1944, ~

The history has been divided into “wo parts, the first covering the period befors
Pearl Warhar and the beginning of the .»r, and the second deseribing the veriod after
Pearl Harbor. Ths activities of the Second Army wers so diverse that any division is
to some extent artificial, but the beginning of war seems to be the most natural place
for a bresk which is necessary for a unified narrative.

The Assistant Chief of Staff, G-2, has been charged with the responsibility for
the preparation of the history and has exercised continuous suvervision.
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W Chapter 1

N

N ACTIVATION :
i An army, according to Field Manual 100-15, "is the largest self-contained unit. .

It consists of a headquarters, certain organic army troops, a variable number of army
corps, and a variable number of divisions of which some or all may be nmssignsd from
times to time to army corps.

Lt
..

a s e

"It is not desirable that a fixed organization be prescribed for the army. The
numb~r and kind of army corps and divisions such as armored, infantry, cavalry, and
motorized, and additional combat troops and service elsments from the War Dspartment N
reserve or other sources, will be determined by the mission, the terrsin of operations, )
and the probable hostile forces.':

AN L

These formal words in the bare language of the field manual give little idea of the

complex organization of the Second Army.z This army was a training army., Its mission,
in the simple and succinct words of General Lear, was "training troops for combat.™

In carrying out this mission the Second Army controlled all or part of the training of
9 corps, 52 divisions, and approximately 2,000 smaller units of all arms and sarvices.

T r—————
.

r‘r"r""v‘r:-'
N \NT

Troops of the Second Army wers trained at camps or stations in twenty-four states
extending from Minnesota in the north to Florida in the south, and from Virginia in
the east to Colorado in the west. The strength of the Second Army varied from 2,045
officers and 63,524 enlistad men on 16 Decembsr 1940 to 27,729 officers and 499,987
enlisted men on 15 April 1943.%4 Wo statistics have been kept as to the total number of
officers and enlisted men who passed through Second Army, but it was estimated that
approximately half the troops trained by Amy Ground Forces wers under Sscond Army con-
trol during one stage or another of their training.

Y

The Second Army becams permanently active as a part of the first large-scale
psacetime training proegram in the history of the United States. The swift and decisive
victories of ths German armies in Norway, the Low Countries, and France, coupled with
the expansion of Japanese power in the Far East, renresented immediste and direct
threats to the peace and security of the United States, The President and the Congress
responded to this challenge by ordering the National Guard into Federal Service on 31
August 1940 and by passing the Selective Service Act on 16 September,

LT JC IR A S S SN

The army, though small and inadequately equipped, was not unprapared for this
emergency. On 9 August 1932, Gen. Douglass MacArthur, the Chief of Staff, had ordered
the oreation of four fisld armies "as a further step in the prevaration for the utili-
zation of the fighting forces in possible theaters of operation."5

1. M 100-15, Field Service Regulations, Larzer Units (Washington, 1942), p 51.

2. A Second Army organized on 10 October 1918 at Toul, France, participated in the
£inal phase of World War I. But in 1941 the Secretary of War ruled that "present
day armies and corps are not & continuation of World War I units bearing similar

designations." WD lst ind, 10 Jan 42 to Second Army ltr, 12 Wov 41, sub: Organi-
zation Day and Battle Streamers, Hq Second Army, AG 322.1-3, )

3. Memo of Lt Gen Ben Lear for Hist Off, 3L Mar 43. Sse Appendix
4. For detailed information on strength see Appendix

5., WD ltr OCS 20696, 9 Aug 32, sub: Establishment of Field Armies. AG 320-1 (1940).
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seneral MacArthur's directive provided that the commander of each field army was to
te the senior corps area commandsr assigned to that army, and its componsnts those
divisions of the Regular Army, National Guard, and Organized Reservad allocated to the
corresponding corps areas for mobilization. Under these provisions the Second Army was
to comprise units from the Fifth and Sixth Corps Areas,

Or 22 Augzust 1342, “aj. Gen. Frank Parker, Commanding General of the Sixth Corvs
Area, became the firsy Commanding General of the Second Army. Troops under command of
Second Army during the period August 1932 ~- November 1940 were either inactive or
partially inactive. The Second Army was largely a paver army, but thers were brief

intervals when the army assumed the semblance of an active unit, These were the quad-
rennial maneuvers.

In the summer of 1935 and again in 1940 units of the Regular Army, National Guard,
and Organized Reserves conducted fisld operations under the direction of Second Army.
Much valusble experience was gzained, though bensfits were limited considerably by
shortages of essential equioment. Tactical and training doctrines, develoned in the
army schools, were tested and found to be sound. The groundwgrk was laid for the rapid
training of the Smcond Army, if and when it became necessary.

The 1940 maneuvers were in preparation for a greatly extended military training
program. Dafinite plans had alrsady been formulated for expanding the Regular Army,
calling the National Guard into Federal ssrvice, and placing the Organized Reserves on
extended active duty. On 29 Necember 1939, Lt. Gen. Stanley H. Ford, Commnding General
of the Second Army, submitted his views to the Chief of Staff: "Up to the present time
the designation of four Army areas, the organization of four Armies, the sopointment of
four Army Commanders, and the conduct of Army mansuvers in each Army area once in four
years, have constituted chiefly the subjects upon which instructions from the War
Department have issued....They are nc longer sufficient, especially in view of the ex-
pans ion of the Army, and the smphasis placed ucon mobilization and training."a

General Ford recognized that it was too early to separate completely the Corps
Area and Army headquarters but he made other recommendations, most of which were
authorized by the War Department on 2 April 1940, "as a tentative measure to govern
relations between Army and Corps Area Commanders and in order to better prepare tacti-
cal units to take the fisld promptly and to operate effectively in combat.'" The Chief
of Staff of the Sixth Corps Ar-a was raised to the rank of Brigadier General to relieve
General Ford of many of thes administrative details of the Corps Area Command, and three
General Staff Officers were assigned for permansnt and sole duty with the Army Head-
quarters, Authority was also granted to place additional officers on temporary duty
with Army Headquarters during mansuvers and at other times of pesk load.

The Commanding General of the Second Army was given the responsibility of super-
vising the tactical training of the Regular Army and National Guard within his ares,

6. The staff of the Sixth Corps Arsa acted as the staff of Second Army during this
entire period. Sscond Army, General Order (G0), 1, 22 Abg 32, Statement of Col.

Edward J. Dwan, Second Army IG, to the Hist 0ff, 10 Apr 43. Col. Dwan was a member
of both ataffs in 1933.

7. TRpt of Second Army Meneuvers, 1936. Rpt on Second Army Maneuvers, Aug 40. In Hist
Off files,

8. In AG $22.98-3 (1940).

9, WD ltr AG 320.2 (3-5-40)M-C, 2 Apr 40, sub: Orgn and Status of Army Hq.
AG 5220 %"4:
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and the right of supervision and coordination of the training of the ORC, ROTC, and
CMTC. The responsibility for these comfonents of the organized reserves remained,
however, with the Corps Area Commander. 0

Lt Gen. Ben Lear succeeded General Ford as Commanding General of the Sscond Army
and the Sixth Corps Area on 1 October 1940. Two days later the War Devartment directed
that Second Army Headquarters and Sixth Corps Area Headquarters be physically separated.
This was accomplished at midnight 19-20 October, and General Lear relinquishsd command
of the Sixth Corps area to Brig. Gen. Charles H, Bonestesel,ll

The original table of organization provided for an immediate ataff of 20 officers
and 37 enlisted men, with an intermediate objective of 44 officers and 75 enlisted
men.12 0On 18 October General Lear requested permission to exnand the personnel of his
headquarters to 107 enlisted men, which was auchorized by the ¥ar Department radio
activating Headquarters Company on 18 November 1240,

Expansion of the headquarters was slow. The 12 officers and 6 enlisted men in
Second Army Headquarters on 31 October were increased to 17 officera, 1 warrant officer,
and 35 enlisted men by 30 November, and 26 officers, 3 warrant officers, and 73 en-
1isted men by 31 December 1940.14 As late as 18 December 1940, Col, Fred 1. ¥Yalker,
G-3, Second Army,wrote: "Up to December 2nd I have been doing sverything rertaining to
the G-3 section of Second Army myself because I did not have tha neceasary commissioned
and enlisted assistants, That meant that I did not 'max' avery ohase of my job. How-
ever, I now have one commissioned assistant and four enlisted mssiatants in the section
.+:.8nd prospects of obtaining two more commissioned assistants. We are now well pre-
pared to handle every phase of our work.":d

From the time General Lear toock commend of Second Army, he was anxious to move the
headquarters from Chicago. The choice was narrowed to St. Louis or Memohis by the
£inel wesk of October 1940, and on 4 Novembser the War Department aporoved the tranafer
of Headquarters, Second 4rmy, to Memphis, Tenn.1® This movement began in mid-November
1940. General Lear and four members of his staff arrived in Memphis on 15 November to
be followed by the forward echelor of Headquarters and Headquarters Company, which was
brought to Memphis from Ft. Sheridan and Chicago by motor convoy. On 5 December Head-
quartm':sl,7 Second Army, was officially established in Memphis at 44 South Second
Street.

10. WD ltr AG $20.2 (3-5-40)M-C, 2 Apr 40, sub: Crgn and Status of Army Ha.
A“; 322. %"40

1°. WD ltr A% 320.2 (9-27-40)M~C, 3 Oct 40, sub: Orgn, Tng, and Adm of the Army,
kadio (Rad), Gen Lear to TAG, 19 Oct 40. AG 320.2-34.

12. WD ltr AG 320.2 (9-26-40) M (Ret) M-C, 7 Oct 40, sub: Army and Corps Hq.
AG 320.2--34.

13, Rad,%en Lear to TAG, 18 Oct 40. Second Army ltr to TA%, 23 Oct 40, sub: Authori-
zation for Hq Co, Second Army. Rad, TAG to €5 Second Army, 25 Oct 40. AG 320.2-34.

14, See AG 330.32.
15, Col Fred L. Walker to Lt Col Mark W. Clark GHQ, 18 Dec 40. Hist Off files.

16, Memo of Col Marion 0. French for Gen Lear, 25 Oect 40. A7 $00.6-1. Second Army
Special Crder (SO) 128, 21 Nov 40. AG 300.4-1.

17. Memphis Commercial Appeal, 16 Nov 40. Second Army GO 29, 26 Nov 40, AG 370.5-9.
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The War Department assigned to Second Army one corps, two infantry divisions, one
cavalry division, and miscellaneocus army troops.l8 The VII Corps, activated at Ft.
MeClellan, Ala., on 8 November 1940, had three National Guard divisions assigned to it.
The 27¢th Divieion was already in Federal service and the 35th Division was soheduled
for 25 November, but construction delays at Camp Joseph T. Robinson caused poscponsment
until 23 Decembsr 1940. The units of this division wers not required to leave their
home stations until after the holidays, and mobilization was not completed until 7
January 1941. Similar delays at Camp Peay (later Camp Forrest), Tenn., caused the post-
ronement of the induction of the 33rd Division first until 6 February and finally to
5 March 1941,19

The 2nd Cavalry Division was not activated until 1 April. The 5th and 6 Divisions
of the Regular Army wers alrsady activated, but their units wers widely scattersd ag
their various peacetime training stations, Concentration for the 5th Division at Ft.

Custer, Mich., was completed during the first week of January, but the 6th Division did
not assemble its units until late in May 1941.20

Many of the nondivisional units were alresdy activated. Second Army was charged
with their training but the quartermaster, ordnance, and other ssrvice~type units we{e
also requirsd for the opsration of the installations of Corps Area Service Command. ®
This sort of cooperation between the field armies and corps area was esssntial to the
succese of the new training program. Corps area inducted and processed the selectees,
activated inactive units, and retained control until thsy arrived at the training
centers. The camps were constructed and all units were supplied and equipped by this
same command.®? The various ways in which army and corps area commanders worksd to-
gother with the common aim of inaugurating the large scals training program are too
numerous and complex to be adequately described, but they are symbolized by the camp
commander.

The senior line &fficer present at a post, camp, or station was ths commanding
officer, which meant the division commander at most Second Army stations, The station
complement, which psrformed the necessary administrative, technical, and supply serv-
ices under this commander, was a part of Corps Area Service Commnind. This concentra-
tion of two functions under differsnt commands in a single officer was worked out with
a micimum of friction as demonstrated by & typical letter to a Second Army division
commander:

You will, upon arrival at Camp Forrest, Tennessee assume command of that
station and all troops stationed thersat.... You will organize an administrative

18, WD 1ltr AG 320.2 (10-31-40) M (Ret) M-C, & Nov 40, sub: Units Assigned and Attached
to GHQ, Armies and Corps etc. AG 320.2-1.

19, Col Walker to Lt Col Clark, 18 Dec 40. Hist Off files, TAG telg to CG 35th Div,
15 Nov 40. AG 325.4521-1., W3 ltr AG 680.1 (1-21-41) M-C, 25 Jan 41, sub: Change
in induction dates of 33rd Div.

20. Lt Col C. J. Mathews, G-3, 5th Div to Col Walker, 10 Dec 40. Seventh Corps Area
telg to Second Army, 22 May 41. A5 370.5-9.

WD 1tr AG 320.2 (10-31-40) M (Ret) M-C, 4 Nov 40, sub: Units Assigned and Attached
to GHQ, Armiss and Corps, and control of certain other units. Second Army ltr, 2
Dec 40, sub: Orgn, Tng, and Adm of the Army., AG 320.2-1,

WD 1tr AG 320.2 (9-27-40) M-C, 3 Oot 40, sub: Orgn, Tng, and Adm ¢f the Army, WD
1tr AG 320.2 (1-7-41) M (Ret) M-C, 13 Jan 41, sub: Constitution and Activation of
Units. AG 322-9 (1940). Memo of Lt Col W. 0. Foote, G-1 Second Army, 8 Nov 40.
AG 320.2-34.
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staff for opsrating the post, separate and distinet from the tactical staff of your
division, utilizing for that purpose personnel assigned or attached to the station
complement (Corps Area Service Command)..... Your post headquarters and adminis-
strative staff should be housed separately from any headquarters of tactical units,
and will be so organized as to operate without interruption in case tastical units
should suddenly leave the station. Mirthermore, the set-up will be such as to
require a minimm of your time for supervision of nost uttork, allowing your max-
imum effort to be placed on the supervision of training of tactioal units.

The War Department made provision for the appointment of separate post commaniers
on 17 January 1941. This policy, intended to be applied sparingly and only where it
was manifest that efficiency would be inoreased, could be used whers:

1. The present post commanders is an officer who also commands a unit of the
field foree which might bs required to leave the post.

2. The duties required of the post commander are so exacting as to impair the
performance of his duties as a fisld force commander.

3. The appointment of a junior officer to reglaoo the post commander will not
impair the efficiency of the post as a whole. 4

Rarly in May 1941 Second Army staff officers prepared a letter to the Commanders of
the Pourth, Sixth, and Seventh Corps Areas which requested them to select Regular Army
officers to be appointed post commanders by the War Department at thg various posts,
camps, and stations oascupied by the fisld forces of the Sesond Army, 5 fThis letter was
not approved by General Lear and was not dispatched. Maneuvers in 1941, however,
csuned many of the Second Army units to leave their stations, and gradually permanent
post commanders under corps areas wers appointed by the War Department and the field
force commanders were relieved of this duty.

Despite delays, Headquarters, Second Army, completed its organization. The field
force units were activated and established in the training centers. The construction
of housing and training facilities in thsse centers was completed. Gradually Second
Army started on its part of the great task of oreating an armmy in ths United States,
Training was 3econd Army's chief responsivility, and the training program was sstab-
lishad as the organizational work was completed.

23. VII Corps ltr AG 320 to CG 33rd Div, 10 Mar 41, sub: Command. AG 322,35 (Gen).

24. WD ltr AG 322,08 (1-13-41) M-A-M, 17 Jen 41, sub: Apvointment of Post Comdrs by
'D ordQN. 3230 76"1.

25. Draft Second Army 1tr, 8 May 41, sub: COs at Posts, Cps, and Stas ocoupied by
Field Foroes, Second Army. AG 323.76-5.
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Chapter II
TRAINING
L Training was the primary function of Second Army under GHQ and the War Department K
in 1940 and 1941, The objective of the Second Army, in the often repsated words of "

General Lear, was "AN ARMY FIT TO FIGHT....An Army fit to meet yeterans in ths field
and take the field away from them end suffer the least losses."~ The creation of a
large peacetime srmy was a new task for the Army of the United States, but one for
which careful plans had been made.

| SRR

The foundations wers laid in the field manuals, which stated both the principles
and the methods of instruction and training. The original War Department and GHQ
directives prescribed the replacement center system of initial training for all units
because it would give the results sought most rapidly.“ This system consisted essen-
tially of the centralization of specialized training under expert instrusctors and re- ;
quired a minimum of officers and noncommissioned officers to aonduct training of high /
quality. Its purpose was "to attain quickly the physical hardening and besic and
specialist training prescribed in War Department Mobilization Training Program (MTPs)
for units and replacemsnts."

*, "u

Thess Mobilization Training Programs were in readiness for each arm and service.,
Bach embodied the basic training which all troops muat have, whatever their arm, serv- i
ics, or specialty, and it was believed that this training, effectively administersd,
would transform a recruit into a soldier in thirteen weeks.®* Units were given four
months in which to settle in camp and complete basic training, after which small-unit
training was emphasized. Unit training advanced progressively from squad to platoon,
company, and battalion, and was followed by regimental and combat team exercises and
the combined training of larger units. During this period command functions and the
cooperative working of units as teams were emphasized to compsnsate for the loss of
these important military values inherent in the replacement center system of

training.5
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1. Gen Lear address to Second Army in field at Hope, Ark, 28 Aug 41. Second Army ;
Press Release in PRO files,

L LR

2. WD Tng Cir 2, 10 Sep 40, sub: Conduet of Tng. AG 353.41. GHQ ltr to Army Comdrs,
no file number, 16 Sep 40, sub: Tng. AG 353.41.

3. 1Ibid.

4. Basic Field Manual, Military Training, ™M 21-5, p 14. This Field Manual was
published 16 Jul 441, but it expressed training doctrines developed earlier and whigh

were in use in 1940. The basic training called for oroficiency in the following
matters: 1, Disciplinary training of the soldier. 2. Physical training, mili-
tary sanitation and first aid. 3. Marching. 4. Their own administration.

5. Their own shelter, supply, and movement. 6, Their own security to include
measures against air and mechanized attacks. 7. Camouflage, 8. Signal communi-
eation. 9. Protective measures against chemicals. 10. TExpert care and mse of
their weapons, equipment, and transport. 1ll. Tactice and technique of their arm
or service. 12. Their cooperative dutlies as part of the combat team.

5. GHQ 1tr to Army Comdrs, no f£ils number, 16 Sep 40, sub: Tng. AG 353-41.
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The original GHQ letter on training was reproduced by Headquarters, Second Army,
and sent to active and inactive slements of its command along with ‘Training Directive
No. 1, 18 September 1940.°

The training mission of the Second Army was defined as "progressive instruction
designed to attain promptly a state of combat efficiency for existing units, in econ-
junction with the oroduct ion of commissioned and enlisted personnsl capable of ab-
sorbing large increments of recruits and of acting as cadrss for organizatica of new
units." The attainment of this mission demanded ths incuication of the ability to
lead, coupled with thorough technical proficiency for all commissionsd officers. “From
the CMTC and ROTC through ORC training to active service with organized units, instruc-
tion must be progressive and consistent. It will include study of Mobilization Train-
ing Programs....and of unit training schedules covering the instructions of individuals
and uvnits...based upol such training schedules, officers will be schooled aii trained
to individual proficiency in each basic subject and, thereufter, in schooling and
training noncommissioned officers in the instruction of enlistsd personnel.,”

The training objectives were outlined as follows:

1. Physical fitness capable of enduring prolonged privation and hardship.
2. Technical proficiency with wespons and equipment.

3. Individual Combat proficiency.

4. Group or team combat proficiency within the army or service.

5. Group combat proficiency in conjunction with other arms and services,”’

GHQ and Second Army placed great stress on the development of instructors and the
proper training of officers. WNo commissioned or noncommissioned officer was permitced
to instruct until it had been ascertained positively that he was competent in the
subject involved and that he was comoletely familiar with the army's methods of instruc-
tion and training., Part-time troop and unit schools were freely used for this purposs,
outside of training hours whenever practicable. Special courses wers offered at the
branch and service schools for field officers and at the Command and General Staff
School for staff officers.®

Training in sccordance with these directives commanced immedistely. The scattered
units of the 5th and 6th Infantry Divisions, the activated units of the 24 Cavalry
Division, and smaller army and corps units began training at their separate atations.
Only one Second Army diviaion, the 27th Infantry Division at Ft. MoClellan, Ala,, was
concentrated at a sinile station and ready to begin training ms a unit in the fall of
1940, But even here thers were many difficulties. Roads were not paved -~ the Com-
manding Gensral described his regimental areas as "disconnected islands in a sea of
mud" -- training aids and facilities wers not available, and many officers and non-
commissioned officers were inadequately trained and prepared for their responsibllities.g

The Regular Army divisions and smaller units wers further handicapped by the drain
of their trainsd enlisted men to perform administrative work for Corps Service

8. Tng Dir 1, 18 Sep 40. AG 353-41. WD 1ltr, AG 320.2, 2 Apr 40, sub: Orgn and
Status of Army Hq.

7. Ibid.

8. Notes regarding conference with representatives of GHQ at Columbus, Ohio, and
Milwaukse, Wis, 17-18 Oct, by Col Walker, ACofS, G-3, Hist Off files,

9., 27th Div telg to Second Army, 31 Oct 40. AG 3535-41. Second Army memo for CofS
USA, 9 Wov 40. AG 300,6-6. Noted on visit to P\, McClellan, 5-6 Jan 41 by Col
Ro Sn Thomas, CE, AG 33301"50
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commands and as cadre for newly activated units. The service units of Second Army were
also hindered in their MIP training by the required performance of their technical
functions for Corps Area Service Command. 10 Serious shortages of equipment, training
material, and +raining aids further handicapped the accomplishment of the planned

program,

The ssriousness of these obatacles to training became apparent when units replied
to the following three questions addressed to them by Second Army on 7 November 1340:

LAt A Iy - L L e B T R R

¥

1. Has the training period of 13 weeks instruction, required by MTF, been com-
pleted? If not when will it be completed?

2. What personnel of the organization, if any, is absent from treining on duty
with Corps Area Service Command installations?

3. Are training facilities at present station adequate for nroper training? If
not,. what improvements are necessary?l

Company K, 48th Quartermaster Regiment, at Ft. Knox revorted that it had never
received the li%th weeks instructional mobilization training program, Company B, 8lst
Quartermaster Battalion (IM), at Ft. Sheridan, Ill., not only said that it had no copy
of the MIP, but also added that it "does not understand the refsrsnce to 13 weeks
instruction.™ Compary M, 48th Quartermastsr Regiment (Trk), at the same post reported
that MTP training would bs completed "upon receipt of necessary training equipment in-
cluding vshicles to perform motor convoys with 2% ton truck (cargo), motorcycles and
other organic equipment." Thirty to fifty men of this organization ware used daily for
the operation of the Post Motor Pool and occasional duty with the Corps Area Service
Command (CASC). 'The majority of these received experience from the operation of motor
vehicles, but could not be present for class instruction.

The 6th Surgical Hospital at Ft. Knox, Ky., was scheduled to complete LTP training
by 18 January 1941. Training facilities were adequate, but "unit training in technical
and tactical smployment of the surgical hospital may be delayed, as most of the organi-
zational equipment for training has not yat been received. Difficulties in conducting
classroom work in technical subjects is being experienced at oresent as the orgsniza-
tion is housed in tents and freezing weather prevails," The 22nd Ordnance Company (vm)
at the sams station had completed its MTP training in basic military subjects but had
not been able to undertake tschnical instruection because of the necessity of maintain-
ing the Ordnance vehicles at the station. It had extensive shortages in equipment
which prevented field training and was also short 1 captain, 1 second lisutenant, and
65 enlisted men. Company A, 87th Quartermastsr Battalion, Ft. Des Moines, Iowa, was in
an even worse condition. "This organization as yet, has received none of its bpasie
squipment. There has been no means of training the versonnsl in any phase of mainte-
nance, care of, or operation of motor vehicles. There has been no field equioment

10. WD ltr AG 320.2 (10-7-40) M (Ret) M-A, 8 Oct 40, sub: Sta Complements for 1940-
g 41 Mil Program, WD ltr AG 320.2 (10-17-40) R-A, 24 Oct 40, sub: FEnl Pers for
g Serv Comd and Overhead Installations. W4 ltr A% 210.65 (1-25-40) M M-C, 12 Nov
; 40, sub: Cadres for Inf Units and Repl Centers. AG $20.2-44. Second Army ltr,
2 Dec 40, sub: Cooperation in Control of Units Asgd and Atchd to Army and Corps.
AG 320.2-1.

11. Second Army 1tr, 7 Nov 40, sub: Information Regarding Units Recently Asgd to
Second Army. AG 320.9-1.
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such as a fisld rangs to trein cooks batore we go t0 the field.™ It was short 1
oaptain, 2 second lieutentnts, and 62 enlisted men. This company had completad 14
of its basic military subjects and was to receive 71 selectess on 1 Dacember 1940,12

Inspections by Second Army staff officerc revealed similar conditions., The 50th
Signal Battalion had been organised 15 June 1940 under command of Lt, Col. ¥red Miller
with an authorized strength of 512 enlisted men. It was inspected early in Decsmber at
Camp MoCoy, Wis., where it had 12 officers and 260 snlisted men, with 1 medical of-
ficer and 6 enlisted men attached. The dispsnsary was houssd in temporary barracks and
mon who were seriously ill or needed surgical treatment were sent to a civilian hospi-
tal at Sparta, Wis., Theres was no ambulance available, and the battalion had no radio
oquipment and no telephone switchboards. It had recently rsceived two zﬁ-ton ¢Argo
trucks, in very poor condition, from the post quartermaster. Individuals had no
musstte bags, no shoulder packs, no fur caps, gloves, mufflers, or Sesond Army shoulder
insignia. Officers had no bedding rolls. There were no fisld ranges, cooking being
done on coal ranges. Ths unit was living in pyramidal tents with bare conscrete floors
and board sidewalls. The health was good, the inspecting officer reported, and morale
excellent, "in spite of severs cold (5 degrees below zero date of inspection) agg the
men seemed happy snd contentsd.™ The ninth week of the MIP had been complsted. "

Losses of personnel were particularly hurtful to certain units. The 9th Cavalry
had an actual streangth of 543 men on 1 August 1940. Between that date and 15 January
1941 it furnished 295 men as cadres to other units &nd was scheduled to furnish 109
more before 15 February. Thsre wers also 117 men on spesial duty with the Cavalry
School and Fost Headquarters, and 62 man at specialists’ schools, leaving pressnt for
duty with the regiment 175 men. After the scheduled cadres were furnished thsre ware
only 64 men with the regiment until those at the schools returned. The 9th Cavalry was
scheduled for expansion into a combat regiment of 1,323 men in January and had to
furnish cadres for all its nino troops, regimental hsadquarters, and_ one-hslf the
oadres for the Brigade Headquarters snd ths Brigade Special Weapons, 4

The trained enlisted men sent out as cadre ware permanently lost to their organi-
sations but those sent to Corps Area Service Command wers on loan. The War Department
set up quotas of seleowohwho were to be trained to replasce these men snd permit them
to return t¢ their units. The Second Amg, on 1 December 1940, established a seven-
weeks basic course for these replacements.l® A total of approximately 1,600 selec ses

-

12. These spu similar rptes from ths various units of Seconi Army are in AG 320.v .
and 400-3.

13. Memo for CofS Second. frmy, Rpt of Inspection of 50th Sig Bn, Cp McCoy, Wis. by
SigOff, 9 DO¢ 40. AG 300.’6"50

14, Ltr CG, ¥t Riley, Kans, AG 320.2, to TAG, 15 Jan <1, sub: 9th Cav, and Second
Army 5th ind to CG Seventh Corps Arsa, 3 Feb 41. AG 322.02-2.

15. WD 1tr AG 320.2 (10-17-40) E-A, 24 Oot 40, sub: Enl Pers for Serv Comd and Over-
head Installations. Thres of the corps areas wers authorized to call on Secoud
Army units for a maximm.of 9,294 enl men to perform sdm and sup funotions w ' {l
seleotess could he trained to replace them.

16. Second Armmy Trg Dir 4, 27 Nov 4U. AG 353-41.
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were attached to the 4th Cavalry, 2nd Cavalry Division, 5th Infantry Division, 6th

Infantry Division, 27th Infantry Division, 35th Iafantry Division, and 153rd Infantry, '
all of whom were returned to tlke Corps Area Service Command when their training was '
completed.

A
»

T
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The control and supsrrision of training of the small separate army units was one

of the moet difficul:. tasks confronting the Sesond Amy. It was not satisfaotorily
solved until the ruaver cf 1942, but numerous attempts were made in the peacetime
pericd to find 4 vorkable method. Second Army units were uauilly attachsd to major
units for training when thay ware stationsd at the same post. 8 The Commanding General
of the 5th Division was charged not only with supervision of trainir;: of units at his

- home atation, Ft. Custer, Mich., but almo of tgs Second Army units = Ft. Wayne, Ind.,
Pt. Bsnjamin Harrison, Ind., and Fi. Knox, Ky. 9

[ A A

e Y

This was not a satiafactory .olution. The division commander and staff ware
primarily interssted in the prepuration of their own unit and had neither the time nor
available personnel to supervise properlv the training of these separate units. This
was clearly brought out in a report of iuspection of Sscond Army units at Fi. Knox,
Ky., by Maj. Gen, J. M, Cummins, Commander of the 5th Infantry Division. He found that
none of these units was qualified for field service becausd they lacked both training
.04 squipment. He recommendsd that all shortages in personnel and equipment be rem-
.died; that all the Second Army units stationed at Ft. Knox be grouped into a special
unite battalion; and that a field officer, with a suitagle ataff, be detailed to com-
mand this provisional battalion and supsrvise training. 0

S4nae he necessary cfficers wers not available and the recommendation could not
be follcwed, the problem remajsned. Sascond Army units at Camp Robinsor. Camp Forrest,
and Ft. .« Clellen, o3 24 April 1941, were attached to the VII Corps anc wers reattached
by that Corps to esch of its three divisiuna at these stations for administration and
training. As this arrangsment proved unsigisfactory, the unit: "iers attached to the
same units as befors "for all purposes ozher than training," whi%g that function was
ressrved for the Commanding Gensral, Second Army, and his etaf?, But the training
of individuals and units oontinued, in s£pite of these difficulties with organization.

GHQ, on 4 January 1941, issusd instructions fur a pariod of thirteen to sixtden
weeks cf combined training and additional unit trainiix to follow the Mobilization
Training Program. "Mobilization Training Programs,™ tke directive said, "nscessarily
demand comparatively rapid progression, in order to attain quickly a reasonsble pro-
ficiency in essentials of unit training to inolude the regiment., It is equally pressing
to undertake combined training. Progression to more advanced training should stimulate

17. Ltr Col Fred L, Walke:, G-3 Second Army, to Lt Col Wayne Clark, GHQ, 13 Jan 4l.
Hist Off files.

18, Second Army ltr to CG Tt Sheridan, Ill, 23 Nov 40. AG 322.01-5. Second Army tr
. to 34 Cav Brig, 23 Dec 40. AG 353-55. 6th Div 1tr to Second Army, 23 Apr 41,
- sub: Attachment of Units. AG 322,3-7 (Gen).

. 19. 1In AG 322.3-1. This entirs file is devoted to ltrs to and from 5th Inf Div on tng
- of these units,

20. Ltr 5th Inf Div to Second Army, 29 Nov 40, sub: 'Rpt of Inspection. AG 333.1-4.
o 21. Second Army ltr to VII Corps, 24 Apr 41, sub: Attachment of Units ‘to VII Army

Corps. AG 322.12-4 (VII Army Corps). Second Army ltr, 21 Oct 41, sub: Attach-
-, ment of Second Army Units. AG 322.3-3 (Gen),
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interest by its practical application of unit training, sud thus stir rsnewed sctivity.
At the same time, it is practicable and desirable to carry unit training to standards
higher than those reached during mobilizatidn training. The two types of training
should be conduc%ad concurrently, in order to securs a well rounded development and
avoid momotony." 2

P

Detailed instructions were included for the varicus arms and services, and a
schedule suggested for field exercises, field maneuvers, command post sxercises, and
night exercises. At the same time provision was made for the continuous training of the
smaller units, as weaknesses of prsvious instructions wers developed in these combined
oxercises.

These letters were reproduced by Second Army and sent to the units concerned,
where, as with the original GHQ letter of 16 September 1940, they controlled the
schedule of training. In addition, Second Army prescribed that all division commanders

) and commanders of separats units would includs in their schsdules for this period of
combined and unit training the following items:

1. Not leass than eight (8) hours per wesk of review and extension of subjects con-
tained in the thirteen weeks Mobilization Training Program.

i 2. Weskly marches by regiment, brigade, or division, both day and night, which
will gradually be increased to develop physical stamina and endurance. These
marches will include overnight bivouacs in sufficisnt number to instruct the
troops in methods of expeditiously ostablishing and breaking oamp, and in
maintaining security. When practioable, separate units will be attached to
regiments,